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|NTRODUCT|ON Themes and Definitions RESU LTS |N DlCATOR LlST
The Registered Nurses’ Association of Ontario (RNAQO) launched the Best —

Theme: Code m Indicator Answer Options

Buildin Process by which individuals and/or organizations obtain or improve skills, knowledge Building Capacity: Number of staif that attended Prompted to enter numerical value
Practice Spotlight Organization (BPSO) program 18 years ago to support 9 y J | | P ! 9¢, Building Capacity & internally scheduled BPSO-
healthcare and academic organizations implement, sustain, and evaluate the Capacity resources, etc. to meet performance expectations required to implement and sustain BPGs Education of Councils related educational sessions (i.e.
use of RNAO best practice guidelines (BPGs). The program counts with Communication Transfer of information related to BPG implementation and sustainability capacity building sessions)
1 300 BPSO Idwid dits i t i . | d health t : _ _ _ _ _ » Communication: Which of the following e Open houses
, S waoriawide and Its Impact on clinical and nealtn ouicomes IS Evaluation/ Processes by which the progress of implementation and sustainability of BPGs are observed, External Dissemination  dissemination activities did you e Webinars
robust. Monitoring tracked and/or measured over time conduct/present in the last e Conference presentation/posters
Evidence- Collective identity which is grounded in the principles of use of best available research evidence measg‘ges”(‘)e”t plfrtlr?dt re'atedftfo ; : :;'eg‘;_s'egers e
' ' . . . . our wWOor at were oliered e uplications (peer reviewed vSs. Non peer
In the Collab_oratory, we are _devellopmg |pfrastructgre .for a Centre of | Based Culture to guide clinical decision making. :/O oo work et nere o) (P p
Implementation Science, which will contribute key indicators and strategies Governance  Mechanisms by which the governing body of an organization provide a framework of rules and/or organization? e Other (free text)
related to uptake and sustained guideline implementation. monitors practice of its stakeholders, including BPG implementation and sustainability After selection. users will be prompted to
| | o | - Leadership Individuals or groups of individuals within an organization who provide direction, oversight of enter the approximate number of
Th-e _f'rSt res.earlch project W'th!n the_ Qollgbc?ratory focuses on IFientlfylng, BPG implementation and sustainability or inspires, encourages, and motivates others to engage :Zzer;"”as't;‘l’gcfec;'v't'es (EEIEE DU
refln![pg, va!lddalfung.an(? operetltls)naI|Z|gg mcllc.atogﬁ. tand sub-indicators of best in BPG implementation and sustainability . R — ; YSS ry .
ractice guideiine impiementation and sustainapliity. : P : : :
P 9 P y Practice | Any modlflca?tlons to strqctur.e.s or process that impact the practice of front-line staff related to the Monitoring: reports (e.g. outcomes, successes o No
Interventions  implementation or sustainability of BPGs. Monitoring progress &  and/or lessons) shared and/or
P U RPOS E Stakeholder  Processes by which individuals are involved in and influenced to buy-in to implementation or Tracking outcomes discussed with frontline staff?
Engagement  sustainability of BPGs Evidence Based Do you have scheduled e Yes
: : : : : : . : Culture: interprofessional meetings that e No
To identify, refine, validate, & operationalize indicators of best practice Indicator Development _ nterorofessional OCCUI: o s reaiar baSiSQWith .
guideline implementation and sustainability. Collaboration deliberate purpose of discussing
One code was selected for Building v v 6 21 Only code in theme with significance in either BPG BPSO work?
indicator development for each Capacity of : o :
£ the 8 th P Staff & Significance in both guidelines & highest frequency Governance: Is there a formal structure that e Decision makers/Senior management
M ET H O DS g | € emei‘ 9 Education of in reports Policy Changes enables ongoing reporting for e Patient/Resident and Family Advisory
election was based on: Councils BPSO work? Council
* Measurable: Is this code External - - 5 19  Deemed critically important by expert panel e Professional practice
BPSO PI'OQI'GSS Reports: BPSO Interviews: measurable? Diss.em?nation o o | | \II]\CI())lrekS;;\évthreerSO(:t(;eclstggu(;)i:?koa|| e Quality and safety committee
Analyzed BPSO Reports (126 reports | | Conducted interviews (25 interviews in * Quantitative analysis: Is this code ';,":(’g:gggg A ! 29 zgg:ﬂfa”ce IS I S sy i that apply) e Regional Council of Long Term Care
- —_— : i : significantly correlated with NQuIRE - i
iIn 21 organizations in 4 sectors) 8 organizations in 4 sectors) dsta D < 3’5)7 Interprofess. ] ] = 15 Highest frequency in qualitative analysis of those » Steering Committee
Qualitati e e s ‘ Collaboration determined to be measurable in this theme e The Board of Directors
mg?el ﬁelve ear:]talrilslr:ster\sllevlvsscaon de Policy Changes v - 1 19  Only code in theme with significance in BPG e Other (free text)
: : T T _ : _ t ?qu Chambions ) . 17 High frequency in qualitative analvsis Leadership: How are BPG champions involved e Facilitating educational sessions
Data triangulation organizing findings into 46 codes/key ideas into 8 themes reports: . P 'gh frequency in q analy | P N champion activities? Check all s Roll outof policies
« Consensus: Based on expert opinion  Practice v v I 19 Significant in both BPGs & High frequency in ampions _
that this code was important to Changes reports that apply: * Peer support
: : * Staff ] ] 6 ] [e— - litati - e Facilitating the change process
Assessed relationships between NQUIRE data and codes measure Enagagement 7 TEAHETOY T ARETEAENS SnEySe e Evaluating and monitoring outcomes
o Other (free text)
— — —— D Practice Interventions: In addition to policy changes, e Yes
Selected 1 code/theme to develop indicators considering frequency, significance, Themes, Codes, and Definitions Sraiee ChEmgEs e Thare 2 e e e No
measurability, expert opinion changes in your organization If yes, provide an example (free text)

related to RNAO BPG
implementation?

If no, provide additional context (free text)

Developed 1-3 indicators/code (structure, process, outcome) Capacity Building: Monitoring Reviewing data collected to evaluate the progress of implementation Stakeholder In which ways does your staff e Staff meetings
Progress/ Tracking Outcomes Engagement: engage in the BPSO program? e Being part of the BPG implementation
| Communication: Practice Changes Changes made to practice and day-to-day operations in a given organization Staff Engagement teqm
Presented indicators to an stakeholders (Dec 2019); revised indicators related to the implementation of BPSO/BPG e Using BPG Order Sets
. E " raini "
Evaluation/Monitoring: Champions Identifying & using BPG champions (promote use of BPGs in practice) c::r?g?elsn and training on practice
: T ‘ : Evidence-Based Culture: Involving multiple professional groups and promoting collaboration as an approach o - it
Presented revised indicators to stakeholders leaders (Jan 2020); revised . . 2 PRE SIS > : i StlliEilem el ierlenig
Interprofessional Collaboration to BPG implementation o Other (free text)
| Governance: Staff Engagement Fostering buy-in to the BPSO and BPG programs. The level to which staff (ex.
Survey to determine relevance, feasibility, readability, usability, and frequency employee, volunteer, physician, etc.) are engaged or means by which staff are C O N C L U S I O N

with end users (n=12) and study team (n=4) being engaged to participate

Indicators tested positively with end users and BPSO leaders suggesting they

Leadership: Policy Changes Changes made to policies related to BPG implementation _ _ ,
| Practice Interventions: External Any dissemination (presentation, newsletter, website, etc.) to audiences outside of can be integrated into the NQUIRE and other researchers’ databases for easy
Pilot indicators (Ontario, Australia, China, Chile, Columbia, Spain) Dissemination the organization data collection of factors impacting implementation and sustainability.
Stakeholder Engagement: Building I\:ore tthhan e?(l_Jllcatiog alt;)'Ft? incI]:Jdte?cf?ttebniI:ng_wo:kshopti or ftheégcéi\gtles.that Future work will examine the data collected by indicators to correlate them to
. . . o Capacity of Staff & Education of strengtnen sKilis ana apliities o1 stall 10 petter Impiementsusiain raining, . . . . . .
Incorporation of indicators into NQuUIRE database Councils education modules, etc. to educate staff of BPGs/implementation methods related patient outcomes, further validate these indicators in other settings, and

to implementation ultimately advance the field of implementation science.



	Slide Number 1

